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PROGRAMME OF TRAINING
"Leadership. Partnership. Cooperation”
11" of July, 2006, city of Brovary

Objective: to ensure effective protection of children’s rights by means of increasing interaction
between the centers of social services for families, children and youth, services for
minors and other institutions, that operate in the city; to increase professional
competence of managers, workers of social services, departments and other specialists
in the sphere of interaction and team interaction management.

Tasks:

1) to overview objective and tasks in the activity of social services for families, children and
youth, in the activity of service for minors and other institutions within the framework of
state policy on protection of children’s rights;

2) to overview the content of the activity of integrated social services, operating within Centre of
Social Services for Family, Children and Youth;

3) to plan further activity in the city in terms of implementing the project «Development of integrated
social services for exposed families and children”;

4) to define functional and organizational aspects in organizing interagency cooperation,
aimed to protect the rights of families and children.

| Time | Content
9.15-9.30 Registration of participants
9.30-11.00 I session.

Participants familiarize with each other. Rules of work during the seminar.
Presentation of core provisions and results of the project "Development of
Integrated Social Services for Exposed Families and Children"

11.00-11.15 Coffee break

11.15-13.15 Il session.

Revealing the competence of social workers.

Beliefs of state servants in social sphere.

Interaction mechanisms. Role of social worker on duty in the establishment of
proper cooperation.Image of social worker on duty.

13.15-14.00 Lunch

14.00-16.10 Il session.

Establishing inter-agency cooperation in resolution of problems of families and
children. Planning the activity of integrated social services.

Vision of possible problems in child’s rights protection sphere and ways to
overcome them.

16.10-16.30 Coffee break

16.30-17.15 IV session.
Demonstration of film «Road back to home»
Summing up.







