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The project is finance by This project implemented by

the European Union Fa m i I ieS an d C h i Id ren 7 the “EveryChild” Consortium

Immediate child protection , prevention of abandonment of
infants, support of families with children

Seminar-Training

Target group: Social workers and managers of early intervention and family
support services, medical staff in pilots sites

The period of conducting: September 2006

Aim: developing of professional competence of social workers in the field of early
(prophylactic) intervention in the solving difficult life problems of families and children

Specific Objectives:
1. To take a view of early intervention technologies.
2. To work on developing case management skills working with mothers who
decided to abandon newborn child.
3. To work on urgent reaction mechanisms on facts of child abuse and breaking
children rights.
To learn how to plan short-term intervention as to solving family crisis.
To look at functioning of “Mother and baby unit” as family support form.
To take a view on fundamentals of cooperation of state bodies as to urgent
reaction on facts of child abuse and breaking children rights.
7. To create training module for social workers of EIS.
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Day 1
Time Tasks/Action
Arrival of participants. Registration.

9.00-10.30 Session:
Acquaintance with training participants. Looking at training theme
and tasks. Expectations. Working rules. Working with concept of
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“strategy”, “intervention”.

10.30-11.00 Coffee break.

11.00-12.30 Session:

Strategy of intervention as basis of social care/help process.
Types of intervention strategies & the roles of social workers.

12.30-13.30 Lunch

13.30-15.00 Session:

Early intervention technologies. New models of social work as to
prophylactic of early social orphanage. Planning a short-term
intervention as to solving family crisis

15.00-15.30 Coffee break

15.30-17.00 Session:
Young motherhood problems. Reasons & motives of abandoning a




newborn child. Planning of intervention. Action consistency working
with the women who decided to abandon newborn child. Case
management.

Day 2
9.00-10.30 Session:
Cooperation of state bodies as to urgent reaction on facts of child abuse
and breaking children rights.
10.30-11.00 Coffee break
11.00-12.30 Session:
Action cooperation of social workers with medical staff in the
maternity homes, observatory of maternity homes. Social support
plan. Client social network.
12.30-13.30 Lunch
13.30-15.00 Session:
Possibilities of “Mother and baby unit” as to early intervention.
15.00-15.30 Coffee break
15.30-17.00 Session:
Methods of contacts establishment, caring out conversations &
consultations.
Day 3
9.00-10.30 Session:
Methods of contacts establishment, caring out conversations &
consultations.
10.30-11.00 Coffee break
11.00-12.30 Session:
Work on creating training module for social workers of EIS.
12.30-13.30 Lunch
13.30-15.00 Cecis:
Work on creating training module for social workers of EIS.
15.00-15.30 Coffee break
15.30-17.00 Session:
Ending of the training. Organizing staff.
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