
Changes for Children 

> Protection and care of children
should be the principal objective for
any State since children are the guar�
antee of the nation’s future develop�
ment. Through investment in chil�
dren, the State can build a productive
workforce, can secure stability of
social welfare systems and ensure
that future citizens are able to man�
age state and civil affairs.

The inaugural conference of the EU
TACIS Project “Development of
Integrated Social Services for Exposed
Families and Children” was opened by
Yuriy Pavlenko Minister of Family, Youth
and Sport on 17th May 2005. Mr
Pavlenko took this opportunity to pres/
ent the Ukrainian Government concept
on development and implementation of
child policy in Ukraine.

The Minister stressed that the issue of child
welfare is one of this years 17 priorities of
Government activity. He said that this is first
time the Ukrainian Government has recog�
nised the problems facing children and fam�
ilies and that it is committed to solving the
issues. According to Government propos�
als, 70 million UAH has been allocated from
the state budget and on the instructions of
President another 200 million was allocated
from the reserve fund, specifically to
address these issues. The Minister guaran�
teed that immediate measures would be
taken to improve the approach to child wel�
fare support with an implicit acceptance of a
child’s right to live in a family as the overrid�
ing principle. Locally this will require the
involvement of Departments for Internal
Affairs, Health Protection, Centres for Social
Services and Service for Minors. The
Minister noted that “the priority is direct
work with families in crisis and the develop�
ment of mechanisms to maintain a child in
his/her biological family.” Yuriy Pavlenko
expressed his opinion that the Project pro�
posed by the EU was concordant with the
plans of Government and was very oppor�
tune. With the support of the Project, the

implementation of new models and systems
of care can be accelerated and the trend of
increasing numbers of children being
placed in residential institutions can be
slowed down. 

Paolo Berizzi, the First Secretary of
European Commission’s Delegation to
Ukraine, Moldova and Belarus, spoke about
the role of the EU Project in the implementa�
tion of Ukraine�EU Action Plan in social pro�
tection. Participants listened attentively to
the report of Robert Brinkley, British
Ambassador to Ukraine, in which he shared
the experience of family care for children in
the UK. He also said that “it is important that
children grow up in families, not in isolated
institutions. I am happy that one of the
objectives of Ukrainian Government is to
leave residential institutions behind”.
Joanna Baskott, Regional Director of
“EveryChild” International Charity, present�
ed the targets and objectives of the Project
“Development of Integrated Social Services
for Exposed Families and Children.” The pri�
mary goal of the Project is family preserva�
tion and support to the development of
alternative types of family care. The main
objectives of the Project are to develop
social services which will support children
and families, make recommendations for
adjustments to the legislation which will
facilitate the implementation of new forms
of care and to increase the capacity of Staff
to deliver new models of service. During the
press conference attention was paid to the
issues of amendments to legislation.
Speakers stressed the importance of bring�
ing Ukrainian legislation into conformity with
international standards. 

On November 14/17, 2005,
December 13/16, 2005,
February 13/16, 2006, the
next phase of extra�mural training
courses will be conducted under
the title “Development of Family
Type Care” for the specialists of
social sphere in Kyiv Oblast. The
Institute of Postgraduate Edu�
cation of Kyiv National Taras
Sevchenko University will provide
accreditation of the training pro�
gramme for social workers. 

From the 27th of November till
4th of December 2005 within the
framework of the EU Project
implementation a Study Tour to
the UK will take place for Ukrainian
Government Ministers, Deputy�
Ministers and other senior deci�
sion makers. The aim of the Tour is
to support the Ukrainian Go�
vernment in developing and imple�
menting child protection policy
which supports the right of a child
to live in a family.

On 14th of December 2005 the
third Project Steering Committee
Meeting will take place.
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> During the first six months of Project
implementation a firm foundation has
been laid for service implementation
and service development. A profes�
sional Team was established which
includes EU and Ukrainian Experts in
social and humanitarian policy,
finance, legislation, public awareness
and training and development. This
Team of people has been successful
in presenting the concept of
Integrated Social Services at state
level.

Memoranda of Agreement for Project
implementation have been signed
between the Project and Ministries of
Family, Youth and Sport, Health
Protection, Education and Science,
Labour and Social Policy, evidence of
the importance placed on the issue by
the Government of Ukraine. Support
for Project implementation was fur�
ther demonstrated by the signing of
an Agreement with State Social Servi�
ces for Family, Children and Youth and
the Resolution Kyiv Oblast State
Administration “On Measures for the
Implementation of EU Project “Deve�
lopment of Integrated Social Services
for Exposed Families and Children” in
Kyiv Oblast” signed by the Governor.

At a meeting of Kyiv oblast Coor�
dination Council for Child Protection
on 4 November 2005 Heads of Rayon
Administration discussed the issues
of social services provision for chil�
dren and families and were informed
of the Governors priorities in this
sphere. As a result of these cons�
tructive discussions about the future
cooperation for development of inte�
grated social services the following
list of rayons/cities was approved: in 3
pilots sites – Bovary City, Vyshgorod
and Fastive rayons – the full package
of social services will be implement�

ed; in 10 sites – Baryshivsk, Bila
Tserkva, Brovary, Borodyan, Maka�
rivsk, Skvyrsk, Pereyaslav�Khmel�
nytsk, Taraschansk rayons, and Bila
Tserkva and Irpin’ cities – family sup�
port, early intervention and alternative
care services will be implemented. In
the other 22 sites of Kyiv Oblast, fam�
ily support and early intervention
services will be implemented.

This meeting helped Project provi�
ders to start the next stage of acti�
vity in individual rayons/cites. Cur�
rently the Project Team is deve�

loping a more specific
action plan for Service
Development on the prin�
ciple of Integrated Social
Services. The existing sys�
tem of social work with fa�
milies, children and youth
in Ukraine is provided by a
limited number of ine�
xperienced professionals;
technical equipment and
training materials and
methodology is outdated
and inadequate, attitudes
discriminate against fami�
lies in crisis and children in
state care. Nonetheless, in
the experience of Every�
Child Ukraine, the applica�
tion of EU best practice
can and does result in
improvement in the lives of
children.

Consolidation of the
Work for Integrated
Social Services
Development

Current Work 

2

On the 29th of November 2005, during All�Ukrainian Meeting «With Love and Care for
Children» President Viktor Yuschenko proclaimed year 2006 Year of Child Protection
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> The training component is one of
the most important components of
the Development of Integrated
Social Services for Exposed Families
and Children EU Project. The first
step in the series of seminars and
training courses for the social ser�
vices practitioners in Kyiv oblast was
a modular course “Social Work
Theory and Practice: Development
and Operation of Family Support
Services”, held from September, 1 to
October, 19, 2005 in the framework
of this Project. The second course
for development of alternative family
type care services for the profes�
sionals in Kyiv oblast will be con�
ducted during the period from
November 2005 to March 2006. 

Training course participants are:
representatives of the Ministry of
Ukraine for Family, Youth and Sport,
the State Social Services for Family,
Children and Youth, the
Department for Family and
Youth of Kyiv oblast State
Administration, the Kyiv oblast
Centre for Family, Children and
Youth, Services for Minors,
Education Department of Kyiv
oblast State Administration as
well as representatives of
NGOs, such as the Ukrainian
League of Social Workers,
“Hope and Homes”, the Jewish
Children’s Charity Foundation
“Beitenu – Our Home”, the Christian
Children’s Fund, the joint Project of

British Council and EU “Con�
solidation of Regional Social
Services”, Holt International.

The course programme will famili�
arise participants with basic know�
ledge of social work theory and
practice in connection with child
protection and family support.

The programme consists of the
following major components:

• basic theoretical and
ethical aspects of social
work;
• community as a core of
social work;
• child protection sys�
tem;
• development and sup�
port of familytype forms
of care: foster family and
family type children’s
home, adoption and re�
integration of children
with biological family;
• legislative base for
child protection system
in Ukraine;

• comprehensive parenthood as a
condition for full development of a
child;
• innovative approaches in social work
practice: three levels of preventive
work – forms and methods of family
crisis intervention, group meetings,
first steps of juvenile justice imple�
metation;
• technology of conducting training

courses.

The results of first two�weeks
course (September, 19 – Octo�
ber, 1) have shown the specific
areas of interest of the partici�
pants:

• levels of child socialization; 
• principles of comprehended
parenthood;
• legislative base for families
and children provision system;

• state model of childhood protection
system;
• child protection state policy;
• state childcare system
• importance of community work for
the development of democratic society;
• ethical issues of social work.

The course participants expressed
their need for more detailed exa�
mination of different ways of work with
families and children technologies.
Those and other requests were taken
into consideration while preparing the
next course “Social Work Theory and
Practice: Development and Operation
of Family Support Services”, which will
be held in four stages: October, 24�27,
2005, November, 14�17, 2005, Decem�
ber, 13�16, 2005, February, 13�16, 2006.

Iryna Ivanivna Melnychenko, the director of Family
Support service (Borodyansky region of Kyiv oblast),
member of September, 19 " October,1, 2005 course.

The course has given me a chance to consolidate my
previous knowledge and to prove its importance in
social work area implementation. I have improved my
negotiation and training skills, PR campaign conduct
skills, project proposals writing skills. I have discovered
new themes in the area of social work, such as develop�
ment of integrated social services in Kyiv oblast.

Project Training Component

Training Social Workers
in Family Based Care
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> It is an acknowledged fact that
project evaluation needs to be con�
sidered prior to the project imple�
mentation. Undertaking initial rese�
arch makes it possible to amend the
project activities as well as estab�
lishing baseline data for monitoring
and evaluation. The objective of the
project is to decrease the number of
children going into residential care,
and the research was intended to
assist in tracing the dynamics of the
institutional care system. The
research activity aimed to provide
quantitative data about children

placed in institutional care in Kyiv
oblast and qualitative data such as
social and economic factors affect�
ing the dynamics of the institutional�
isation process. The research con�
firmed that:

• Increasing numbers of children are
being placed in residential care and
evidenced the ineffectiveness of the
internat system.

• Less than 10% children find
themselves placed in the institu/
tions of Kyiv oblast resulting from

the death of their parents, over
90% are so/called “social
orphans” – children deprived of
parental care although their bio/
logical parents are living.

• Accommodation and employment
are two priority issues for young
care�leavers which are not being
adequately addressed.

• Institutions are funded due to the
number of children they are sup�
posed to accommodate, not due to
the actual number.

> The success of the project
depends on the willingness of vul�
nerable children and families to
refer to the new social services
and on the ability and readiness of
decision makers to take effective
decisions in the best interest of
such children and families. Thus a
public awareness campaign is

central to the successful project
implementation. The campaign is
aimed at encouraging community
members to refer to social servic�
es if they or their neighbours find
themselves in crisis, and for the
managers involved in the service
delivery to understand the bene�
fits of new approaches.

Research has been conducted into
attitudes, focusing on the general
public, professionals in the sector
and political decision makers. This
research will inform the develop�
ment of an effective campaign
which will be tested during two
further research phases.

> The Project activity is managed
by a Steering Committee which
includes representatives of the
Ministry of Education and Sci�
ence, the Ministry of Finance, the
Ministry of Justice, the Ministry of
Internal Affairs, the Ministry of
Ukraine for Family, Youth and
Sport, as well as Kyiv oblast State
Administration. The first meeting
of the Steering Committee took
place on June 23, 2005. The
report on the Project Inception
Phase and plan of proposed activ�
ity was approved by the

Committee. Attention was paid to
the procedure for selection of pilot
rayons for development of
Integrated Social Services. Mem�
bers of the meeting approved draft
memoranda with Ministries as well
as Agreements on Cooperation
with NGOs. The success of the
Inception phase of the Project was
noted by the members. The sec�
ond meeting of the Steering
Committee was held on Sep�
tember, 23, 2005. Volodymyr Ku�
zminsky, EveryChild Director, spo�
ke about the current situation in

Ukraine, when children�orphans or
children without parental care are
placed in the institutions. He
emphasised the necessity for
deinstituonalisation, which aims to
reduce the number of children in
residential care by developing a
system of Integrated Social
Services. Iryna Zvereva, a Project
Training Component advisor,
spoke in detail about the Training
component. The dates of a study
tour to the UK were defined and
the date for the next meeting
agreed as 14th of December 2005.

Community Work Component

Project Management Component

Project “Development of
Integrated Social
Services for Exposed
Families and Children”
14, Desyatynna Street
01025, Кyiv, Ukraine
Tel.: +38 (044) 270 55 16,
279 52 53
E�mail:
everychildtacis@dksm.gov.
uahttp://www.everychild.org.ua

Representative office of
EveryChild in Ukraine
3, Lastovskogo Street,
office, 2
01011, Kyiv, Ukraine
Теl.: +38 (044) 537 22 94
Fax: +38 (044) 285 75 82
E�mail:
info@everychild.kiev.ua
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Representative Office of
the European
Commission in Ukraine
10, Kruglouniversytetska
Street
01024, Kyiv,Ukraine
Tel.: +38 (044) 253 30 20
Fax: +38 (044) 253 45 47
http://www.delukr.cec.eu.int

State Social Services for
Family, Children and
Youth
51 B, Bohdan Khmelnytsky
Street 
01030, Кyiv, Ukraine
Теl.: +38 (044) 234 45 85 
Fax: +38 (044) 244 40 00
E�mail: post@dcssm.gov.ua
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