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IN FOCUS
2006 Year  Year of
Child Protection
We often talk about children’s rights and
in particular their right to live in a family.
Unfortunately, however, many children do
not have the opportunity to exercise their
rights; not all children are fortunate in
having a mother and father, their own
home and a family, and of those who do
many are at risk of breakdown. Both the
Ukrainian Government and local and
national non"governmental organisa"
tions have recently examined this subject
in order to demonstrate that by their joint
efforts it will be possible to provide every
Ukrainian child with a happy childhood.
> At the end of 2005, during a national
Ukrainian conference on children’s rights,
President Victor Yuschenko signed a
Decree declaring 2006 the Year of Child
Protection in Ukraine. This Decree, togeth"
er with further legal regulations introduced
in 2005 and early this year, confirms the
importance afforded to the issues of chil"
dren’s rights by the Ukrainian Government,
especially the importance of the
child’s right to grow up and
develop in a harmonious
family environment with"
in their own community.
The press service of
the Ministry of Ukraine
for Family, Youth and
Sports has confirmed
that the Ministry will
be involved in a num"
ber of activities aimed
at providing specific
sup"port to orphans,
children deprived of
parental care, young
people from multiple
and poor families, sin"
gle parents, street chil"
dren and vulnerable

families during 2006. Amongst the planned
practical steps towards the development
of good practice in childcare are those
activities designed within the framework of
the European Union Project “Development
of Development of Integrated Social Ser"
vices for Exposed Families and Children”,
being implemented in Kyiv oblast
The projects main goal is to reduce the
number of children growing up in residen"
tial institutional care and to create for them
opportunities to grow up in a family. During
2006 and 2007 the implementing partners
aim to develop and put into practice sus"
tainable Integrated Social Services in Kyiv
oblast. Partnership implementation agree"
ments have been negotiated and signed
with 32 rayon and city Centres for Social
Services for Family, Children and Youth
and an introductory seminar, “New models
of social services and mechanisms for
introducing change” was held on January
26th 2006 for Directors of rayon and city
Centres of Social Services for Family,
Children and Youth in Kyiv oblast.
Opening the seminar the project Team
Leader Elayn Sammon referred to the
importance of the

During the seminar the work plan for the
next 6 months activity was presented. The
Head of Programmmes Department of the
EveryChild representative office Zinayida
Kyyanytsia acknowledged that the sign"
ing of the agreements would not only result
in an improvement in the staff resources
and capacity but was a significant demon"
stration of rayon approval for the new
model of services, which would contribute
to its longer term sustainability. She called
attention to the fact that whilst legislation
and standards for child protection have
been developed in Ukraine for some time
these have yet to be fully operationalised.
Poor social and economic conditions have
contributed to a deterioration of living
standards for many Ukrainian citizens. This
has resulted in increasing pressures on
families, curtailing the ability of parents to
provide adequately for their children. The
top"priority for new social services will be
to assess and make determined efforts to
support these families in difficulty.
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The EU Project “Development of Integrated Social Services for Exposed Families and Children” is
participating as a member of the Steering Committee for implementation of 2006 as the Year of
Child Protection in Ukraine according to the resolution of the Cabinet of Ministers 22 February
2006 No. 102"r. This opportunity will support the national dissemination of new models of serv"
ice for children and families being developed in Kyiv oblast within the framework of the project.
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project in reforming the childcare system.
She emphasized that now the preparatory
work had been completed the current task
was to ensure that new services operated
effectively. Deputy Director of State Social
Service for Family, Children and Youth
Volodymyr Vovk reported on the current
priorities of social services which will focus
on the development of standards, licens"
ing and provision of quality social services.
He also mentioned that Kyiv oblast as a
leader in social work issues could provide
a platform for the dissemination of the
model throughout Ukraine.
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LEARNING FROM EU EXPERIENCE
Study Visit to Great Britain
for Representatives of the
Ukrainian Government and
Members of the Project
Steering Committee
> The EU Project “Development of
Development of Integrated Social Servi"
ces for Exposed Families and Children”
anticipates a number of study visits for
representatives of the childcare and
social protection systems in Ukraine.
These visits will be organised for man"
agers responsible for the implementa"
tion of social reforms in the child welfare
sector as well as practitioners who pro"
vide services to families, children and
young people on a daily basis. The first
study visit was organised at the end of
2005 for State Authorities working in the
social sector. The interest and expecta"
tions of the members of the Ukrainian
delegation were high as the childcare
system in Great Britain has been devel"
oped over many years and continues to
undergo active reform to improve serv"
ice provision to families, children and
young people.
The Ukrainian delegation included
Tetyana Kondratyuk Deputy Minister of
the Ministry of Family, Youth and Sports,
Nikolai Dyachenko Deputy Minister of
Ministry of Labour and Social Policy, and
representatives of the Ministry of
Internal Affairs, Ministry of Health,

ining for Children’s Pa"
rtnerships carried out by
Alison Painter of Creative
Exchanges Ltd. was an
interactive open activity
where the participants, who
represent different depart"
ments and deal with a vari"
ety of aspects in children’s
lives such as early develop"
ment, education, social
protection, medical and
social care services were
Visit of T. Kondratyuk,
Deputy Minister of Family, Youth and Sports, and
asked to identify the prob"
V. Dyachenko, Deputy Minister of Labour and Social Policy
lems which prevent the
of Ukraine, to Phoenix Children
state system from ensuring
Resource Center (London)
child’s rights. The partici"
Ministry of Education and Science, the pants referred to historical inter"agency
State Social Services for Family, barriers, imperfect legislation and lack
Children and Youth, Kyiv Oblast State of a consolidated representative state
Administration and EveryChild, Ukraine. institution responsible for children’s is"
During their seven day visit participants sues. The Ukrainian delegates agreed
visited state, non"governmental and vol" that a primary difference in the social
untary organisations which provide care between England and Ukraine is
social services to families and children in the extensive provision of services by
the community.
the non"governmental sector within
State standards. That is to say, the State
Members of the Ukrainian delegation acts a contractor of services while pro"
observed the professionalism of the fessional non"governmental and public
non"governmental sector in providing organisations provide them to clients. As
social services in conjunction with State the UK experience shows, State social
services who, in addition to providing services provision on its own is not
some services also have responsibility enough to ensure children’s rights to
for the:
develop to their full potential. It is impor"
• development of minimum national tant that the structures of non"govern"
standards (e.g. establishment of foster" mental sector should have developed
ing services, residential schools, adop" and have the authority to operate servic"
tion centres, services for children with es contracted by the State.
special needs etc.);
• development
of
educational standards
and standards for pro"
fessional growth in the
social sector;
• development of pro"
fessional conduct sta"
ndards for social care
professionals;
• implementation of a
national register of so"
cial care professionals
and organisations ;

The Meeting of M. Tsymbalyuk,
Head of Criminal Militia for Minors
Department of Ministry of Internal Affairs of Ukraine, and
the workers of Youth Offending Team of Harrow Center
of Social Services (London)
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• inspection, monitoring
and evaluation of service
provision and adherence
to standards.
The management tra"

2

The Ukrainian delegation was warmly
welcomed in London in the Head Office
of the international non"governmental
organisation EveryChild. They answered
questions about the current situation of
Ukrainian childcare policy, implementa"
tion of the deinstitutionalisation concept
and the development of foster care.
They confirmed that the Ukrainian gov"
ernment completely supports reforms in
the child welfare system, especially the
concept of deinstitutionalisation. The
success of the Study Visit was apparent
from the enthusiastic response of par"
ticipants who demonstrated their eager"
ness to gain new knowledge and profes"
sional skills for inter"agency coopera"
tion. Participants committed themselves
to making improvements in the lives of
Ukrainian children, to give them a
chance to enjoy childhood, because
happy children make a happy nation!
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WORKING LOCALLY
PereyaslavKhmelnytsky
Rayon
> The real benefits of cooperation with
EveryChild have been already noticed in
Pereyaslav"Khmelnytsky Rayon. The
organisation has worked with the
authorities there for the last two years to
develop a Family Support Service within
the Rayon Centre for Social Services for
Family, Children and Youth. The next
stage, development of Development of
Integrated Social Services for Exposed
Families and Children " is a logical con"
tinuation of the project. Lyubov Onopri"
yenko, the Director of Rayon Centre for
Social Services for Family, Children and
Youth, said that the signing of the agree"
ment at the end of 2005 for cooperation
to implement a new social programme
has become a starting point in this

The city of Brovary
> Brovary has changed beyond recogni"
tion. “We have noticed an enthusiasm for
implementing protection procedures and
new approaches to children and families
in crisis” said Volodymyr Kuzminsky,
Director of EveryChild, Ukraine, following
the signing the agreement to establish
Development of Integrated Social
Services for Exposed Families and
Children city of Brovary within in the
framework of the project. The agreement
between Brovary City Council, Youth and
Family Department, Services for Minors
of Kyiv Oblast State Administration, Kyiv
Oblast Centre for Social Services for
Family, Children and Youth and Eve"
ryChild, Ukraine was signed on February
3, 2006. Family Support Services have
become operational as the result of pre"
vious joint projects implemented by the
Centre for Social Services for Family

process. A Crisis
Intervention Se"
rvice and the ad"
dition of further
services for al"
ternative family
care for families
and children will
strengthen its
capacity to re"
spond to families
at risk of brea"
kdown. The Di"
rector of the Ce"
Staff of Pereyaslav,Khmelnytskyy Center of Social Services
ntre said that im"
plementation of the project will support Social Services for Family, Children and
the development of new services in vil" Youth have a clear understanding that it
lages allowing social workers to provide is only by the joint effort of every social
services to families and children in worker that social services can be suc"
remote areas. The workers of Pere" cessfully provided to vulnerable families
yaslav"Khmelnytsky Rayon Centre for with children.
Children and Youth in the
City of Brovary. Comme"
ncing 2006 services for
early intervention, reinte"
gration, young people lea"
ving care and children in
conflict with the law will be
developed. Victor Anto"
nenko, the City Mayor,
acknowledged the suc"
cessful strategic activity of
the partners which had re"
sulted in the establishment
of new services for fami"
lies. He also agreed that
the system of integrated
services will allow activities
and services to be coordi"
nated to ensure comp"
rehensive assistance in the
best interests of children.

V. Antonenko, Brovary City Head, and V. Kuzminskyy,
EveryChild Country Director, signing the agreement

On February 18, 2006 a Round Table
devoted to the beginning of Development
of Integrated Social
Services for Expo"
sed Families and
Children implemen"
tation was held in the
City of Brovary. Pa"
rticipants included
local NGO’s active in
the sphere of child
protection and two
international guests,
Anna Feuchtwang,
Chief Executive of
EveryChild,
who
spoke about the im"
plementation of this
innovative project in
Signature of Agreement in Brovary City
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Ukraine and Avril Davis, a member of the
EveryChild Board of Directors’. During the
opening ceremony Victor Antonenko, the
City Mayor, commended the activity of
EveryChild and their strategic partners
including the local city authorities who pro"
vide services to families, children and
youth. “When we work together in the
interests of children, we will definitely
achieve our goals not only in the City of
Brovary or in Kyiv Oblast, but in the whole
of Ukraine”, said Elayn Sammon, Team
Leader EU Project “Development of De"
velopment of Integrated Social Services
for Exposed Families and Children for
Exposed Families and Children”. Deputy
Mayor Lyudmyla Shestopal, added “Bro"
vary is committed to ending the system of
residential institutional care. We lead the
way in setting up new services”.
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Training as an
effective way to increase
the capacity
of social workers
> The model of Integrated Social Se"
rvices for vulnerable families and chil"
dren in the pilot regions of Kyiv oblast
was presented to and subsequently
developed by the participants of a se"
minar"training which took place from
December 15 to 17, 2005 in the City of
Slavutych. This event was held within
the framework of the EU Project as a
further step in the professional devel"
opment of in social sector Managers in
Kyiv Oblast. Volodymyr Udovychenko,
the Head of Slavutych City Council
welcomed the participants who includ"
ed social workers and specialists wo"
rking in the child care system, Heads of
Rayon State Administrations, Mana"
gers of State Social Service for Family,
Children and Youth, Heads of Service
for Minors, Heads of Family and Youth
Departments and Directors of Centres
for Social Services for Family.

Participants of Seminar,training in Slavutych

Gavin Swann, EU Expert on Social De"
velopment introduced international
approaches to development of Inte"
grated Social Services. The participa"
nts worked out individual models for
the operation of the services in
Vyshgorod and Fastiv Rayons and in

the City of Brovary which will address
the specific needs of families in the dif"
ferent rayons. Participants were given
information and methodological mate"
rials for further implementation of the
model of services locally.

The Project Legal Experts are producing a monthly digest of legislative updates and information in connection with child
welfare services. These reports can be downloaded in both English and Ukrainian from the Project website
www.everychild.org.ua

PUBLIC AWARENESS
COMPONENT
> To be useful, Integrated Social Servi"
ces need to be supported by an effec"
tive informational campaign. Service
beneficiaries will only use services when
they have comprehensive information
and the trust and confidence, that this is
the right place to go to get help. There"
fore a public awareness campaign has
been developed and implemented by
the EU Project "Development of Inte"

grated Social Services for Exposed Fa"
milies and Children". Working together
with the State Social Services for Fami"
ly, Children and Youth the aim is to influ"
ence public opinion to understand the
benefits of and use new social services.
The campaign will promote the right of
every child to grow and develop in a fa"
mily and the specific objectives of the
campaign will include the following:
• to highlight the problems which can occur
within a family including homelessness, vio"

lence, substance abuse, poverty etc. ;
• to encourage support for families in
crisis and raise awareness of alternative
family type care for children ;
• to encourage support for local social
services provision which will support
families in difficult situations.
Providing effective services will be the
best advertisement in the long term but
the public awareness campaign will
establish the initial success.

Contacts
Project “Development of
Integrated Social Services for
Exposed Families and Children”
14, Desyatynna Street
01025, Кyiv, Ukraine
Tel.: +38 (044) 270 55 16, 279 52 53
E"mail:
everychildtacis@dksm.gov.ua
www.everychild.org.ua

Representative Office of the
European Commission in
Ukraine
10, Kruglouniversytetska Street
01024, Kyiv,Ukraine
Tel.: +38 (044) 253 30 20
Fax: +38 (044) 253 45 47
www.delukr.cec.eu.int

Representative office of
EveryChild in Ukraine
3, Lastovskogo Street, office, 2
01011, Kyiv, Ukraine
Теl.: +38 (044) 537 22 94
Fax: +38 (044) 285 75 82
E"mail:
info@everychild.kiev.ua
www.everychild.org.ua
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State Social Services for Family,
Children and Youth
51 B, Bohdan Khmelnytsky Street
01030, Кyiv, Ukraine
Теl.: +38 (044) 234 45 85
Fax: +38 (044) 244 40 00
E"mail: post@dcssm.gov.ua
www.dcssm.gov.ua
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